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Attachment A 

STATEMENT OF WORK 

 

Introduction. The PUCT is issuing this RFP for a Contractor to monitor the implementation of 

the reliability plan for the Permian Basin region. Specifically, the Contractor will oversee and 

monitor the performance of TSPs that are responsible for the ownership, construction, and 

operation of a Permian Basin Reliability Plan common local project or import path.  

 

Texas Utilities Code § 39.167 required the Commission, not later than January 30, 2024, to direct 

ERCOT to develop a reliability plan under § 39.166 for the Permian Basin region. In compliance 

with this legislative mandate, the Commission issued an order on December 14, 2023, directing 

ERCOT to develop and file a final reliability plan for the Permian Basin region no later than July 

2024. ERCOT filed its Permian Basin Reliability Plan on July 25, 2024. 

 

After ERCOT filed its reliability plan, PUCT Staff issued a memorandum on July 30, 2024, 

requesting stakeholder feedback on several aspects of the filed reliability plan. Stakeholders filed 

comments on August 9, 2024, and PUCT Staff held a stakeholder workshop on August 22, 2024. 

On September 11, 2024, ERCOT filed an addendum to its reliability plan. On October 7, 2024, the 

Commission issued an order approving the filed reliability plan but reserved a decision on which 

voltage level should be approved for the transmission import paths. On April 24, 2025, after 

opportunity for stakeholder input, the Commission approved the three 765-kilovolt (kV) import 

paths identified in Table 7.5 of the filed Permian Basin Reliability Plan. The Commission's prior 

authorization to prepare certificate of convenience and necessity applications for the 345-kV 

import paths identified in Table 1 of the Reliability Plan Addendum expired on the same date. The 

Commission Orders referenced in the preceding paragraphs may be found on the PUCT’s 

Interchange in Project Number 55718.  

 

On September 30, 2024, the PUCT created Project Number 57152 to identify the proposed TSPs 

responsible for the ownership, construction, and operation of transmission lines and facilities 

associated with the common local projects and import paths approved by the Commission. On 

October 18, 2024, ERCOT filed a report outlining its proposed TSP assignments. Following the 

filing  of the report, there was an opportunity for the TSPs to file objections to the proposed 

assignments.  

 

On December 16, 2024, in Project Number 57441, PUCT Staff filed a petition to obtain a 

Commission Order approving the TSP assignments proposed by ERCOT for which no objections 

were filed in Project Number 57152 and for any assignments whose originally-filed objections in 

Project Number 57152 had been resolved. On April 24, 2025, the Commission issued an order 

approving the assignments to the TSPs. Only one contested assignment currently remains, and that 

dispute is being addressed in Docket Number 57384. 

 

On January 28, 2025, the PUCT created Project Number 57602 for a rulemaking related to the 

development of TSP reporting and monitoring requirements. On March 7, 2025, proposed new 

16 Texas Administrative Code § 25.98 was published in the Texas Register for public comment. 

New § 25.98 proposed reporting requirements for the TSPs responsible for the ownership, 

construction, and operation of the common local projects and import paths that comprise the 

Permian Basin Reliability Plan approved by the Commission, established the responsibilities of a 



 

third-party monitor, and required that the TSPs implementing the Permian Basin Reliability Plan 

pay for the monitor. Comments on the proposed new section were due on March 27, 2025. The 

Commission considered and approved the adoption of the new section at its June 5, 2025, open 

meeting. 

 

On April 4, 2025, the PUCT created Project Number 57925, establishing a new Compliance 

Reporting Portal. Phase 1 of the implementation plan to transition report filings from the PUCT’s 

Interchange to the new Compliance Reporting Portal is proposed to include Permian Basin 

Reliability Plan reports. 

 

Before submitting a proposal, all proposers should review each of the above referenced projects 

and dockets carefully and become familiar with all of the filings and Commission Orders. 

Proposers should also become familiar with 16 Texas Administrative Code § 25.98 as adopted. 

Proposers will be required to comply with all requirements of adopted § 25.98 and any related 

Commission Orders and PUCT Staff directives. 

 

Requirements. The Contractor will be responsible for the oversight and monitoring of the TSPs 

responsible for the ownership, construction, and operation of a Permian Basin Reliability Plan 

common local project or import path. To this end, the Contractor will be required to meet the 

following requirements. 

 

I. Oversight Responsibilities.  

• Establish and maintain a comprehensive TSP Timeline and Schedule (in Gantt 

chart or other suitable format) for general oversight and communication 

purposes. The Contractor shall create and make available the framework for the 

Timeline and Schedule within the timeframe established by PUCT Staff and 

shall include information reported by the TSPs as of that time. The Contractor 

shall update the Timeline and Schedule at least quarterly, or more frequently 

upon the request of PUCT Staff. Information included in the Timeline and 

Schedule that was submitted as confidential information shall be redacted from 

any publicly available version of the Timeline and Schedule. 

• Establish and maintain a TSP Performance Assessment that summarizes a 

TSP’s overall implementation progress and compliance with all regulatory 

requirements, implementation schedules, cost estimates, and estimate 

commitments. The Contractor will work with PUCT Staff to develop required 

content and an acceptable format for the report, including a version of the report 

that will be available to the public. 

• Update the TSP Performance Assessment at least quarterly, or more frequently 

at the request of PUCT Staff. Information included in the TSP Performance 

Assessment that was submitted as confidential information shall be redacted 

from any publicly available version of the TSP Performance Assessment. 

• Monitor cost estimates, implementation plans, timeliness of construction, and 

energization for all Permian Basin facilities. 

• Manage the receipt and maintenance of Permian Basin TSP report filings and 

provide bi-weekly status updates to the PUCT.  



 

• Maintain a comprehensive Permian Basin timeline and schedule for general 

oversight and communication purposes. 

 

II. Monitoring and Reporting Responsibilities. 

• Monitor TSP compliance with all requirements established by the PUCT, 

including, but not limited to those established in PUCT Project Numbers 55718, 

57151, 57152, 57602, 57441, 57152, and 57925 and Docket Number 57384; 

adopted 16 Texas Administrative Code § 25.98; any orders issued by the 

Commission granting a TSP a certificate of convenience and necessity; and any 

additional applicable requirements established by the PUCT or Commission 

Order. 

• Establish methods and procedures for reporting to PUCT Staff and the 

Commission, which may include the creation of standard report templates and 

graphics to illustrate TSP compliance and progress, as well as the status of the 

overall Reliability Plan implementation.  

• Work with PUCT Staff to develop content and graphics that may be displayed 

on the PUCT website to illustrate TSP compliance and progress, as well as the 

status of the overall Reliability Plan implementation.  

• Preparation of periodic reports to PUCT Staff and the Commission as required 

by PUCT rules,  Commission Orders, and other requirements established by the 

PUCT Executive Director or PUCT Staff. 

• Manage the receipt and maintenance of TSP report filings and provide regular 

status updates to PUCT Staff and the Commission. 

• Work with PUCT Staff to develop required content and an acceptable 

format for the TSPs’ report(s), including a version of the report(s) that will 

be available to the public. 

• Assist the PUCT in preparing public reports on the status of Permian Basin 

projects. 

• Participate in two (2) PUCT workshops per calendar year to address issues and 

report on the implementation progress of the Reliability Plan. One workshop 

will take place in Austin, and one workshop will take place in the Permian Basin 

area.  

• Provide quarterly status updates to PUCT Staff and the Commission. 

• Identify issues affecting overall implementation of the Reliability Plan and, 

when feasible, provide recommendations for potential solutions to PUCT 

Staff and the Commission. 

• Notify PUCT Staff within two (2) business days of any significant changes 

in a TSP’s estimates concerning construction schedules, costs, project costs, 

or cost estimates. 

• Evaluate and report on the quality and quantity of data and reports submitted 

by the TSPs. 

 

III. Required Communication. 

• Facilitate communication among TSPs with interrelated and interdependent 

projects as necessary to ensure the successful, timely, cost-effective, and 

efficient completion of projects and inform PUCT Staff and the Commission 



 

of coordination issues that might impair completion of the projects on time 

and within cost estimates. 

• Participate in various meetings and teleconferences with PUCT Staff, TSPs, 

ERCOT, and other entities as necessary to fulfill the requirements of this 

Statement of Work. 

• Communicate with TSPs as needed to fulfill the requirements of this 

Statement of Work and ensure cooperation among the TSPs to ensure timely 

completion of projects. 

• Initiate discussions and meetings with TSPs to resolve identified issues that 

may prevent timely and efficient completion of projects. 

• Request additional information directly related to a TSP’s designated 

project as needed. 

• Immediately inform PUCT Staff of any significant changes in 

implementation progress or energization of a project. 

• Attend PUCT Open Meetings on quarterly basis and more frequently if 

requested by PUCT Staff or the Commission to make reports and provide 

status updates.  

• Attend hearings of, and provide testimony to, the Texas Legislature as requested 

by PUCT Staff or the Commission. 

• Attend meetings of legislative committees, bodies with regulatory oversight, 

and advisory committees and report and provide status updates as requested by 

PUCT Staff or the Commission. 

• Coordinate communication of outages between TSPs and ERCOT in order to 

facilitate construction.  

• Engage with TSPs and ERCOT to facilitate opportunities to achieve 

efficiencies, reduce costs, and accelerate a project’s implementation timeline. 

 

IV. Other Requirements as Assigned 

The Executive Director may assign additional duties as necessary to ensure 

completion of the implementation of the Reliability Plan. The Contractor will be 

required to work with PUCT Staff to complete any additional duties that are 

assigned by the Executive Director. The resulting contract will provide for 

modification of the scope of work to accommodate future needs and requirements of 

PUCT Staff and the Commission. 

 

Qualifications. Proposers must demonstrate that they (i) have the qualifications 

needed to effectively carry out the monitoring functions prescribed by 16 Texas 

Administrative Code § 25.98; (ii) are knowledgeable regarding the development and 

construction of electric transmission facilities; and (iii) are familiar with all Texas 

rules and statutes relating to the construction of electric transmission facilities and the 

Permian Basin Reliability Plan.  It is preferred for Proposers to have an engineering 

background or engineering experience and prior experience in overseeing the 

construction of electric transmission facilities. Proposer personnel performing or 

overseeing the work described in this Statement of Work must have at least ten (10) 

years of experience in the subject matter areas described in this paragraph. 

 



ATTACHMENT B 

BEST AND FINAL OFFER 

 

 

Guidehouse proposes the following compensation model to deliver the services sought by PUCT in its RFP 473-25-

00006A, “Permian Basin Reliability Plan Monitor.”  

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Annual 

Compensation 
$2,150,000 $1,610,000 $1,450,000 $1,500,000 $1,390,000 $1,375,000 

Monthly 

Compensation 
$179,166.67 $134,166.67 $120,833.33 $125,000.00 $115,833.33 $114,583.33 

Guidehouse proposes the above compensation model as a firm fixed price, with equal monthly invoices. For the review 

and consideration of PUCT, we have also prepared an estimated level of effort in the table below for Year 1.  

Task #1 Description 
Price  

(Year 1) 

i Establish and maintain TSP Timeline, Schedule, and associated tasks $362,915.60 

ii Establish and maintain TSP Assessment and associated tasks $538,874.68 

iii 
Monitor Cost Estimates, implementation plans, timeliness of construction, energization and associated 

tasks 
$472,890.03 

iv Various reporting requirements $417,902.81 

v Identify and address efficiency issues and opportunities $357,416.88 

Total (Year 1) $2,150,000 

 

 

 

 


